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          Presenting Company

	



	CEO
	State your full name 

	
	

	Sector
	Sate your industry / project classification

	
	

	Stage1

	See note 1 on Page7 for details

	
	

	Founded
	State your foundation / incorporation year

	
	

	Employees
	Number of full time or equivalent

	
	

	Customers
	Name the top three customers

	
	

	Location
	Of current activities

	
	

	URL Link
	If available

	
	

	Tel
	Number

	
	

	Company Mission / Objective


	Focus on the major long term objective. Use succinct, affirmative statements making every noun, adjective and verb important. Explain the rationale behind the companys mission. 
This is probably the most important single section in the entire document as it sets the direction, tone and framework for the detail that follows.

	
	

	Company Product / Value Proposition
	Keep descriptions relatively short and confine them to broad groups.  Explain briefly what you offer to customers etc. Indicate advantages/benefits you offer or the needs they meet. Avoid getting into technical terms and details – put this in appendices.  


	Market/Industry Segment
	Describe the markets. Indicate how both markets and segments will evolve in the future (at least for the life of your plan).   Highlight the segments you are targeting.  Use simple tables and charts to illustrate key points and to drill down into the appropriate detail. Place detailed analyses in an appendix.
Review any regulatory restrictions. Indicate the likely impact of any possible changes in anticipated economic conditions. Explain why the proposed target markets are so attractive to your business.



	
	

	Competition
	Introduce the main competitors (or near-competitors if a new market area) and briefly profile them. Explain how other competing companies have evolved and how they are segmented.

	
	

	Competitive Position/Advantage
	Explain what makes your product / value proposition special in terms of price, quality, features, USP’s Unique Selling Points etc

	
	

	Go2 Market Strategy / Internalization & Expansion Plans
	How will the Company intend to market its products and services and sell them to customers. What are the key market entry/development strategies? 

Explain the major decision points, time scale, milestones and actions required by management and others to progress the company. 
Be realistic about the likely rate of progress! Indicate breakeven points and explore the consequences of incrementing volumes, prices and costs (e.g. by 10%, 15%, 20% etc.). Only present high-level summaries – relegate the detailed calculations to appendices or retain as working papers.



	
	


                     Company Profile
	Current Investors: 
	Name them

	
	

	Capital Raised to Date:
	How much, ever

	
	

	Last Financing Round:
	How much in last round

	
	

	Date of Last Round of Financing:
	Date

	
	

	Valuation of Last Financing Round:
	Price per share x number of shares in issue

	
	

	Size of Next Financing Round:
	How much are you looking to raise now? Remember more businesses fail for lack of cash than for want of profit!

	
	

	Main Use of Proceeds:
	Whats it going to be spent on

	
	

	Date of Profitability: 
	When

	
	

	Expected IPO / Exit:
	When


	Company Seeking Profile
	


	Private Equity
	Yes
	
	No
	

	
	

	M& A Advisors
	Yes
	
	No
	

	
	

	Strategic / Corporate Partners
	Yes
	
	No
	

	
	

	Sustainable Power Generation Projects:  Investment Partners
	Yes
	
	No
	

	
	


	Summary Financial History (annual)
	

	Year Ending
	month/year
	
	
	

	
	

	Revenue
	£k
	
	
	

	
	

	Cost of Goods Sold
	£k
	
	
	

	
	

	Gross Margin
	%
	
	
	

	
	

	Operating Expenses 
	£k
	
	
	

	
	

	Operating Expenses
	%
	
	
	

	
	

	Operating Margin
	%
	
	
	

	
	

	EBIT
	£k
	
	
	

	
	

	Pre Tax Profit / (Loss)
	£k
	
	
	

	
	
	
	
	

	
	

	Headcount
	number
	
	
	

	
	

	Average Cost per Head
	£k
	
	
	

	
	
	
	
	

	
	

	Net Assets
	£k
	
	
	

	
	

	Total Borrowings 
	£k
	
	
	

	
	

	Paid Up share Capital 
	£k
	
	
	


	Summary Financial Forecasts (annual) 

	

	Year Ending
	month/year
	
	
	

	
	

	Revenue
	£k
	
	
	

	
	

	Cost of Goods Sold
	£k
	
	
	

	
	

	Gross Margin
	%
	
	
	

	
	

	Operating Expenses 
	£k
	
	
	

	
	

	Operating Expenses
	%
	
	
	

	
	

	Operating Margin
	%
	
	
	

	
	

	EBIT
	£k
	
	
	

	
	

	Pre Tax Profit / (Loss)
	£k
	
	
	

	
	
	
	
	

	
	

	Headcount
	number
	
	
	

	
	

	Average Cost per Head
	£k
	
	
	

	
	
	
	
	

	
	

	Net Assets
	£k
	
	
	

	
	

	Total Borrowings 
	£k
	
	
	

	
	

	Paid Up share Capital 
	£k
	
	
	


	Key Management

	


	Founder(s)
	State names of founders 

	
	

	CEO
	Who’s in overall control?

	
	

	CTO
	Who is responsible for delivery of the product / service?

	
	

	CFO
	Who is responsible for managing the company finances? 

	
	

	VP Marketing 
	Who is responsible for alerting the market to your company

	
	

	VP Sales
	Who is selling / closing the deals? 

	
	


	Biographies of Top 3 Key Management nagement
	


	Name and Position
	Include short profiles copncentrating on relevant experience and  relegate details to an appendix. Summarise remuneration.


	
	

	
	


	
	


	Registered Address
	

	
	

	Company Number
	

	
	

	Accountant
	

	
	

	Additional Information
	


DCarbonize DC- Consulting Endnotes
DCarbonize™ DC-Investments is an investment and asset management consultancy. It advises and invests in companies, emerging markets, technologies and projects that can effectively drive the transition towards an efficient sustainable low carbon economy. Our core focuses being to reduce risk, optimize market opportunities, scaleable growth and the ROI (return on investments) for our Clients, Investors and Fund Management Partners.


�  	Company Stages are generally recognised as “Seed”: Product in R&D, receiving angel financing; “Start-up”: Product in Alpha/Beta stage, trials with customers, first round of VC funding; “Expansion”: Product finalized, market expansion, 2nd/3rd round of VC funding, “Pre-IPO”: Product mature, international market presence, last financing pre-IPO, “Public”: Listed on a stock exchange


�   	Present only high-level financial projections in summary tables. Place all detailed schedules in appendices e.g. P&Ls, cashflows, balance sheets and key ratios. Work on a monthly basis for the first year's projections and quarterly thereafter.  It is essential that all the financial statements be fully integrated and linked and not be prepared in isolation from the rest of the plan. For example, the results of market research should flow into your sales projections which should generate your revenue forecasts. Under no circumstances should you do the detailed financial projections and then write a plan to suit. By all means, do some high-level financial planning at an early stage to get a feel for the basic figures and sensitivities but don't let the plan to become a financially-driven document without any strong market basis





�  	Indicate any gaps and explain measures to recruit. If necessary, present job specs in an appendix.





iv     Any Additional Information or Power Point Slides to Support this Business Summary  Presentation  (BSP) Document  are to be collectively forwarded to us direct via the following email address : � HYPERLINK "mailto:BSP@DCarbonize.com" �BSP@DCarbonize.com�
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